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FOCUS ON THE PRESENT


Time: 30mins

Objective: to create a shared picture of the world we live in and how it affects our way forward

Method: The whole group will create a mind map of present trends in society – social, economic, technological, political, environmental, etc – that people believe are shaping the future for gendered disaster risk reduction (GDRR)

Explanations for mind mapping:

1. This is a group brainstorming activity – we will not be evaluating what people say or censoring their choices

2. The person who names the issue says where it goes on the map

3. We accept examples of opposing trends 

4. We want people to give examples. Speak in terms of who and/or what. For example, instead of just referring to a trend in “global agreements” , you could say: ‘’“Hyogo Framework for Action” is an example of the trend towards global agreements’
5. The Facilitator writes on a wall sheet as the whole group calls out
6. Then identify the key trends which we must keep in mind as factors which will help or hinder progress to our goal

“Prouds” and “Sorries 


Time: 30mins. Stakeholder groups

Objective: To think about what we have been doing and what we are doing now in relation to GDRR

Method: on a flipchart, brainstorm two lists:

1. What are you doing now that you are proud of in relationship to GDRR

2. What are you sorry about? Both individual and group prouds and sorries are appropriate

3. Highlight those items that, as a group, you have decided you care most deeply about

4. Prepare a 3-minute group report



FOCUS ON THE FUTURE


Ideal future scenario for GDRR 

Time: 75mins 
Objective: to imagine a future you want to work toward (45mins)

1. Imagine yourself 10 years into the future (2018). Visualize the sustainable, gender fair, disaster resilient community you really want as if it exists now. What is life like? What relationships exist among stakeholders? Imagine your dream has come true

2. On a flipchart, list key accomplishments since the year of this training meeting (2008). Describe the notable programmes, policies, structures that now exist

3. Think back to the year of this training meeting (2008). What was the major barrier you had to overcome then to get going? How did you do it?

4. choose a creative way to present your vision as if it is happening now

(Examples: a TV programme; magazine cover story; drama; a day in the life; work of art; other – your choice)

Your scenario should be:

a. A feasible – people can do it

b. Desirable – society would benefit

c. Motivating – you would work to make it happen

Do not consider cost or difficulty. This is an exercise in describing what you really want

Timekeeper’s note: All four groups, you have 7 minutes to present each scenario

COMMON GROUND ON and FOR THE FUTURE


Time: 45mins

Objective: To discover the common ground desired by the Workshop members

1. Note desired GDRR futures – what we want – that have been presented in the scenarios. This is our potential common ground agenda; what we can all agree on

2. In mixed groups, discuss and write on post-its, examples, projects, ideas that groups use as ways to get there – how we may do it

3. On the wall sheet, stick your post-its under the relevant sections:

a. Common Ground – What; and 

b. Potential Projects & Ideas – How

4. If there is something you do not agree with then take the post-it and put it under the section named: Not Agreed

Wall Sheet

	Common Ground – What         

Stick post-it notes
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	Potential Projects & Ideas – How

Stick post-it notes
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	Not Agreed

Stick post-it notes
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COMMON GROUND FOR THE FUTURE

Purpose: to confirm the common future desired by the whole Workshop

Action planning on common ground is the intent of this exercise. Experience has shown that projects supported by everyone are more likely to be implemented. These ideas will help us in our personal and group planning to follow.

5. Walk up to the wallsheet and see what has been written and agreed

6. As a single group, we will discuss any issues which arise



GROUP AND PERSONAL ACTION PLANS FOR THE FUTURE


Time: 15mins

This sheet is for your own use. Begin the process of developing your personal plan. In this workshop you will only be able to start the process. You should develop this plan over the coming months. 

Purpose: to identify short and long term action steps. What are the steps you want to take right now to work toward your common future agenda? Identify whether you see a place for a Gendered Disaster Risk Reduction (GDRR) Network and if so, how you see it being formulated

Short term actions (next 3 months)

	WHAT                                
	HELP NEEDED FROM
	DUE DATE

	
	
	


Long term actions (next 3 years) 

Don’t forget to consider methods of Measuring, monitoring and evaluation

	WHAT                                
	HELP NEEDED FROM
	DUE DATE

	
	
	


STAKEHOLDER GROUP ACTION PLANNING


Time: 60mins for group to plan; 30mins for all groups to report
This sheet is to record group planning ideas and decisions. You may begin the process in this Workshop but find that the planning will go on outside the meeting in the coming months. Identify whether you see a place for a Gendered Disaster Risk Reduction (GDRR) Network and if so, how you see it being formulated

Questions to consider opportunities or constraints on going forward with Action plans:

1. What immediate follow-up is required for staff to be supported in gender mainstreaming work?

2. What human/ financial/ senior management/headquarters support is necessary, or would be useful, to support this work?

3. What are the major obstacles to this work and how can they be overcome?

4. What are the major sources of support/ alliances in this work that need to be developed or further enhanced?

5. What long term planning is needed to ensure the sustainability and accountability on gender mainstreaming issues and implementation?

YOUR STAKEHOLDER GROUP……………………………………………..………….……….

REPORTS ARE DUE AT……………..…………O’CLOCK

Purpose: to decide on short and long term action steps

What are the steps you will take as a group to work toward your common future agenda?

Short term actions (next 3 months)

	WHAT                                
	HELP NEEDED FROM
	DUE DATE

	
	
	


Long term actions (next 3 years)

Don’t forget to consider methods of Measuring, monitoring and evaluation

	WHAT                                
	HELP NEEDED FROM
	DUE DATE

	
	
	


ACTION PLANS


 In considering how to go forward on implementing GDRR, it might be helpful to think of the complex way the receiving society is structured. UNEP has drawn upon The Web of Institutionalisation (Levy 1999) to help guide their own initiatives.

UNEP Gender Plan of Action (Final Draft) August 2006 http://www.unep.ch/roe/gender/refdocs/Final%20POA%20for%20UNEP.pdf
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“Web of Institutionalisation”

UNEP’s proposed Gender Plan of Action follows the model of the “Web for Institutionalisation” developed by Caren Levy. Levy proposed that the conditions under which gender can be institutionalised are represented by at least thirteen elements, each representing a site of power. 

Given the power relations underlying these elements, both opportunities and resistance may occur when change and transformation takes place. These elements are not merely a listing of variables or entry points. They form a web in the sense that they are linked and interrelated in a particular way and ultimately reinforce each other. Sustained institutionalisation of gender issues requires the coexistence of all elements. 

Putting into place only one or a group of elements will almost certainly be unable to sustain gender equality and equity as a regular part of development practice in the long term. Moreover, in order to “mobilize equality and equity,” each element has particular techniques and actions associated with it. These elements are operated, put into place, and shaped by different agents or groups of people in a range of interrelated spheres of activity. 

These spheres are: Policy, Organizational, Citizen and Delivery. The critical point is that an individual may only be able to influence some of the elements, depending on one's role, position and power to influence change at a particular point in the web. Putting all the elements in the web in place requires collective action through cooperation, consultation, negotiation, and conflict resolution between relevant actors at different levels (local, national and international).

Source: Levy, C. The Process of Institutionalising Gender in Policy and Planning: The “Web” of Institutionalisation. Development Planning Unit, University College London. Working Paper No. 74. United Kingdom. 1999. 

Measuring, monitoring and evaluation


Time: 75mins

For any initiative to succeed, it is important to introduce regular monitoring and evaluation. What would be appropriate forms of measuring, monitoring and evaluation (MME) in your own context?

1. Read the handouts provided (15mins)

2. In your stakeholder groups, go over your group action plans and work out some measurable indicators (30mins)

3. Each group in turn report back one of your group’s measurable indicators (30mins)

Resources for MME


‘Another world is possible’

In 2000, a group of village women in Andhra Pradesh, India, defined their visions of social change and worked out ways to measure that change. The women drew pictures inside a large circle to depict gender inequality in the world today as they perceived it: the pictures included girls working in cotton fields outside a school full of boys, and a woman begging for work from the landlord. In another big circle, the women showed how the world would look if gender equality became a reality: these pictures depicted girls going to school, a woman yoking bullocks to a plough, and a man doing housework while his wife attends a meeting. 

The women used these pictures to develop an action plan, but how could they tell if their desired changes were actually happening? To measure if they were on the right track, they decided to note whether more women were agreeing to sign on to a pledge to send their daughters to school, and whether training in hand-pump repair was organised for women’s groups. To tell if they were getting where they wanted to go, the women counted any increase in the number of days of agricultural work for women, and increases in the number of girls enrolled in school. These are all indicators to measure change.

Sources: 

Menon-Sen 2006 ‘Another world is possible: an exercise to define change goals and work out ways to track the change process’, unpublished paper, September 2006

Moser Annalise 2007 GENDER and INDICATORS: Overview Report. Institute of Development Studies July 2007.




UNICEF Training of Trainers on Gender-Based Violence: Focusing on Sexual Exploitation and Abuse 

INDICATORS OF POSITIVE CHANGES IN WOMEN’S CONDITION

· Increased acceptance by women and men of women as community decision-makers

· Greater personal and economic independence and self-confidence for women

· Increased women’s involvement in personal, family or community development

· New, more visible and more effective women’s organizations

· More women in education and training programmes

· Improved health of women and children

· Improvements in women’s legal status

· A decline in violence against women

· Increased women’s control over their fertility

· Reduced institutional discrimination and bias against women



Gendered Disaster Risk Reduction (GDRR) Networks



The Gender and Disaster Network (www.gdnonline.org) is a pre-existing community of practice that participants can register with 
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Welcome to the Gender and Disaster Network

The Gender and Disaster Network is an educational
project initiated by women and men interested in
gender relations in disaster contexts. It was
conceptualized ten years ago over an early moming
meeting at the Natural Hazards Research and
Applications Center workshop in Denver, Colorado. The
Network became the first web presence to advocate for
gender mainstreaming in disaster risk reduction using
the World Wide Web.

However, we at GDN would likewise want to promote
discourse not only on engendering DRR but also on
other equally important themes such as cimate change,
pandemics, conflits and displacement, children and
youth, amongst others, thus you will find resources
‘within the website on these areas as well.

Broadly stated, our goals are t¢

-document and analyze women's and men’s experiences before,
during, and after disaster, situating gender relations in broad political,
economic, historical, and cultural context

- work across disciplinary and organizational boundaries in support of
collaborative research and applied projects.

- foster information sharing and resource building among network
‘members build and sustain an active intemational community of
scholars and activists

Toward this end, we will continue to develop and maintain the Gender
and Disaster Network website as an international forum for discussion,
networking, and information exchange. Our site is currently maintained
by the GDN Web Coordinator (previously managed by Dr. Maureen
Fordham taking over from Nicole Dash at the Intemational Hurricane
Center, Florida Intemational University) at Northumbria University,
School of Applied Sciences. However, the content will be generated by
the Network members and Northumbria University is not responsible for
the material supplied by GDN members. Read more.

The GDN Website

The GDN website is a work in progress. Thanks to support from
USAID/OFDA, UN ISDR PreventionWeb, and the University of
Northumbria-Disaster and Development Centre we are expanding the

What's New

Forthcoming: Gender
senstive disaster
management: A
toolkit; companion
volume, Indian Ocean
Tsunami thorugh the
gender lens: Insights
from Tamil Nadu,
India. Chaman
Pincha. 1 November
2008. Nanban trust
and Oxfam America.

“Why more men die
floods?

Children, Youths and
Environment Journal

Rape in Burma: A
Weapon of War

GDN Key Resources

GDN Oral Statement.
at the Global Platform
for Disaster Risk
Reduction, First.
Session. Geneva,
Switzerland. June
2007

Gender Equality in
Disasters: Six
Principles for
Engendered Relief
and Reconstruction

WOMEN, DISASTER,
AND DOMESTIC
VIOLENCE:
Planning Guidelines
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The Present and the Future – finding common ground
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