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APPLIED POLICY ASPECTS – FOLDER MATERIALS





We begin with a refresher about key concepts and definitions around hazards, vulnerability and disasters 

(See presentation)

Concepts of Disasters and Vulnerability  

Madhavi Malalgoda Ariyabandu


Examples: Flood waters ¦ Long dry periods ¦ High winds ¦ Earthquake ¦ Slides


Vulnerability can be physical; in terms of the proximity to the place where hazard occurs, and socio economic; class, ethnicity, caste, gender, age, physical ability, and religion are identified as the main attributes that differentiate vulnerability to hazards 

Characteristics of Vulnerability 

· Physical- location, proximity to hazards

· Social- social status, caste, religion, ethnicity 

· Economic- Financial status, Savings 

· Psychological- Beliefs, self confidence

· Physiological- Children, pregnant and lactating women, the elderly

· Sexual-Exposure to sexual violence, STD, HIV infections
· Political – Discrimination against political views and affiliations

Root causes of vulnerability to disasters are the social and economic processes leading to poverty.
Dynamics of Poverty, Livelihoods and Disasters

Disaster-Development Linkages

Disasters are linked with development in two ways:

· Hazards turn into disasters where there is low level of physical and social development. 

· Development of such infrastructure can itself be the cause of disaster. 
Development -Disaster Linkage



Gender in UNDP or other organizations 
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Gender Mainstreaming in Disaster Risk Reduction

Myths around gender mainstreaming 



Inserting one session on women fulfils 

the mandate to mainstreaming a gender 

perspective



“We have a women’s project and 

therefore we have mainstreamed gender”


What is “gender mainstreaming”?
When we talk about gender mainstreaming we can be talking about an idea, a process and/or a technique.

Don’t spend too long on this (a couple of minutes each) but brainstorm these questions in your stakeholder groups.  (15mins)

Report back (30mins)

The questions and the notes accompanying them are drawn from: J. Schalkwyk, H. Thomas and B. Woroniuk, Mainstreaming: A Strategy for Achieving Equality between Women and Men. (Stockholm: Sida, 1996).
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Gender Mainstreaming in Disaster Risk Reduction

1. What is “gender mainstreaming”?



What is the mainstream?



What is being mainstreamed?



What does it mean to be part of the mainstream?



What is the target of mainstreaming?



What is the goal of mainstreaming?



What does this imply for the organization you 

represent – example UNDP?



Why gender mainstreaming?



A set of 8 slides from: Gender and Development Programme, United

Nations Development Programme (GIDP/UNDP): UNDP Learning and 

Information Pack -- Gender Mainstreaming, June 2000. 

http://www.gdrc.org/gender/mainstreaming/8-Mainstreaming.doc


Gender Focal Points 
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Gender Mainstreaming in Disaster Risk Reduction

Mainstreaming or gender focal points?



“We have mainstreamed gender therefore 

we can’t have specific initiatives targeting 

women”



Time: 45mins. Stakeholder groups

This activity helps to refine understanding of gender mainstreaming and what it means to engender an organization. It will be helpful for later when participants create their own personal and organizational action plans.

· Quick introduction to what a gender focal point is (5mins)

· Read through the job description (5mins). 

· In your stakeholder groups, consider what you think of it in a UN context first. Could you improve on it? 

· Now think about it applied to your own type of organization

· How would you describe the essential and desirable roles and characteristics of a gender focal point post (the Role and the Person Specification) for your type of organization?

· On your flipcharts, write the key issues which emerge in answer to the following:

· What is the relationship between a gender focal point and gender mainstreaming? 

· Can you have both or should you choose one or the other?

20mins

· Report back to the whole group

20mins


Job description for a Gender Focal Point within the United Nations Secretariat

http://www.un.org/womenwatch/osagi/gmfpdrafttors.htm
Background:

The gender focal point position has the role to support the Under Secretary-General and senior managers to carry out their responsibility to implement gender mainstreaming in the substantive work programme. The position is not linked to the promotion of gender equality within the department - i.e. to promotion of gender balance, work/life issues, harassment, including sexual harassment and a gender sensitive work environment. These issues are taken care of by the Departmental Focal Points for Women.

The gender focal point reports to, and should receive support from, senior management. There should be a clear mandate for the position; a specific percentage of the time of the person appointed to the position should be allocated for this work; and the work of the gender focal point should be included in the PAS (Performance Appraisal System).

The gender focal point is not a full-time position; persons appointed as gender focal points normally have other areas of responsibility. The work of a gender focal point is to support gender mainstreaming by advocating, advising and supporting professional staff and monitoring and reporting on progress - if necessary through the use of / support from consultants or external specialists. Dissemination of information and competence development, through training and seminars, is also part of the work of the gender focal points.

Gender focal points are not necessarily specialists. Individuals appointed to this position may have some experience in promoting gender equality or may be completely new to this work. If the gender focal points appointed have not worked with gender mainstreaming they should be provided with opportunities for professional development throughout their term of office, including an initial programme of competence development, and should have access to advice and support from gender specialists in other parts of the Secretariat.



Mainstreaming Men into GDRR

Discussion of What This Might Mean
It is true that a lot of the work on gender in humanitarian assistance focuses on women. This is primarily because it is women’s needs and interests that tend to be neglected. However, it is important that the analysis and discussion look at both sides of the gender equation.

More attention is needed to understand how men’s roles, strategies, responsibilities and options are shaped by gender expectations during conflicts and emergencies. 

Gender Approaches In Conflict And Post-Conflict Situations UNDP/BCPR October 2002. And also in: Gender Equality and Humanitarian Assistance: A Guide to the Issues. CIDA 2003. Myths around gender mainstreaming strategies in humanitarian assistance.
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Gender Mainstreaming in Disaster Risk Reduction

Mainstreaming men into GDRR



“Gender roles limit what both males and 

females can do. In effect, these sex roles 

enslave us, forcing us to be what others want 

us to be”

(From Tucker-Ladd, Clayton E., Psychological Self-Help, Chapter 9 

Society Establishes Gender Roles for Men and Women).



Time: 50mins

The refreshment break is incorporated into this session during the walking around and post-it noting.
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Gender Mainstreaming in Disaster Risk Reduction

Activity 



In mixed groups, brainstorm the following:



What is the problem: Why is it that more men 

do not do gender work? Are there parts of 

GDRR work that only women or only men 

can do or can anyone do any of it?



What is the solution: What would it take to get 

more men involved in GDRR?


1. Through discussion, identify what are the 3 key problem issues and 3 key solutions

2. Decide who feels most strongly about each then write these key points on post-it notes.

3. On the large pieces of paper on the wall (one for problems and one for solutions)

4. People come up and stick on their post-its

20mins

5. Facilitator goes to wall sheets and calls out a few and asks the writer to explain or elaborate

20mins

Gender Analysis Tools


For further detail, see: http://www.acdi-cida.gc.ca/CIDAWEB/acdicida.nsf/En/JUD-31194519-KBD; GENDER APPROACHES IN CONFLICT AND POST-CONFLICT SITUATIONS UNDP/BCPR October 2002; The Oxfam Gender Training Manual, © Oxfam UK and Ireland 1994, pp. 247-51
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Gender Mainstreaming in Disaster Risk Reduction

Gender analysis tools



“Gender equality continues to be poorly covered by evaluation 

reports with gender perspectives systematically ignored by many 

programmes. Attention to gender equality was among the weaker 

areas in reports. 



Evaluators appeared for the most part unaware of the meaning of 

gender equality. Gender mainstreaming was most often equated 

with the need for special attention to women, failing to make a 

link between this and relations between men and women, the 

core issue in gender equality.”



- ALNAP Annual Review 2002: Humanitarian Action – Improving 

Performance Through Improved Learning
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Applied Policy Aspects 











Hazards: Natural forces which has the potential to inflict damage to life and property











Vulnerability:  the extent to which an individual, community, structure, service, or geographic area is likely to be damaged or disrupted by the impact of a particular hazard. 


 


It is a set of conditions that affect the ability of countries, communities, and individuals to prevent, mitigate, prepare for and respond to hazards. 











Disasters: result of natural hazards impacting on people who are vulnerable – physically, economically and socially.





A disaster occurs when a significant number of vulnerable people experience a hazard and suffer severe damage /and or disruption of their livelihood system in such a way that recovery is unlikely without external aid.
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Training Materials for Gender Mainstreaming in Disaster Risk Reduction


