0. INTRODUCTORY NOTES
10


The Training of Trainers on Mainstreaming Gender in Disaster Risk Reduction (GDRR) was conducted in Sri Lanka from 3-7 December 2007 upon request of the United Nations Development Programme Disaster Management Programme, in partnership with Oxfam, GB Sri Lanka, the All India Disaster Mitigation Institute, India (AIDMI, India) and UNISDR, with the principal objective of strengthening the regional (SAARC level) and national level capacity in disaster risk reduction. 
This set of documents, which I am sharing with the gender and disasters community through the Gender and Disaster Network (GDN), is a compilation of the training materials used during that activity. It falls into two main sections:

1. Facilitator materials – this contains all the materials in one folder, organized in 5 sections. For convenience, the Powerpoint slides are also collated into separate Powerpoint files

2. Participants’ materials including:

a. Folder materials, and

b. Handouts

This means the organizers can print out a complete set of materials for use by the Facilitator(s); a set of files to be contained in the folder given to participants when they begin the training; and finally a set of handouts to be given out as the participants work through the various sections and activities.

Please feel free to use and edit the materials to suit your needs and conform to the diverse contexts within which we work. In collating these training materials, I have borrowed from other authors and organisations; when you use them please ensure that proper citation is included.


I am hoping that this document will be a work in progress and that new materials will be added to keep it updated and responsive to the changing needs of our vocation. To contribute or suggest GDRR materials used by you or your organisation, please send an email to Maureen.Fordham@northumbria.ac.uk or gdn@gdnonline.org. 

Maureen Fordham

Disaster and Development Centre

Northumbria University

Training Objectives 

The overall objective is:

· To strengthen the regional and national level capacity in DRR.

The specific objectives are:

· To develop capacity of participants to understand and analyze gender dynamics between women and men in communities and the capacities and vulnerabilities of women;

· To analyse the policy and practice plans of state and INGO mechanisms from a gender context and link the interventions at each stage of DM cycle;

· Action plans on gendering DRR are to be developed by state and INGOs participants for review in a year’s time; and

· To develop Gendered Disaster Risk Reduction (GDRR) communities of practice (networks) in each country. 



TOPICS AND STRUCTURE 

The training materials follow this suggested programme (breaks are not shown here but should be frequent)

*0. Introduction to the Training Programme and each other

*1. Key gender concepts – sharing background knowledge and understanding

 

a.
Personal constructions of gender

b.
Gendered and gender-neutral language

c.
Gender relations. Understanding WID and GAD, and the practical and strategic needs/interests/actions of women

d.
Gender means women AND men (girls AND boys) and the differential power relations between them. It also includes sexuality/transgender issues

e.
Gender and rights

f.
Sexual and Gender Based Violence (SGBV) 

g.
“Something I have wanted to say all day is…”

*2. Applied policy aspects (UNDP/other organizations/government context)

a.
Mainstreaming – what it means

b.
Mainstreaming and/or focal points – pros and cons

c.
Mainstreaming men into GDRR

Break incorporated into the previous session

d.
Gender as experienced within organizations

e.
Gender analysis tools

*3. The disaster-development link

a.
Disaster risk reduction (drr) and the Hyogo Framework for Action

b.
Where gender fits in

c.
“What I have learned today is…” “What I am still unsure about is…”

*4. Applied GDRR practice aspects – opportunities for GDRR throughout the disaster cycle

 

a.
Response/Relief

b.
Preparedness/planning

c.
Mitigation/adaptation

d.
Reconstruction

Break to be taken during the activity

e.
Facilitation

f.
The disaster resilient, gender fair community

g.
Video showing – participants to bring some?

*5. The present and the future – finding common ground

a.
Present trends affecting our future

b.
“Prouds” and “Sorries

c.
Ideal future scenarios

d.
Common ground on the future

e.
Group and personal action plans for the future

f.
Monitoring and evaluation

g.
Gendered Disaster Risk Reduction (GDRR) Networks

*6.  Wrap-up and Evaluation

a.
What have we learned?

b.
Complete evaluation form

*7. One-to-One and/or Groups-to-Facilitators Meetings/Networking

 

a.
This day will be set aside for programmed meetings/networking for any who wish to do so. Facilitators and experts will be available to discuss and advise on your personal or group plans for the future.

b.
Possible field visit



Values for the Workshop

1. Chatham House Rules

2. No hierarchies

3. Everyone’s opinion is valued

4. Everything will be shared in public

5. We aim for COMMON GROUND rather than "conflict management," which means recognizing our differences rather than having to reconcile them.

6. We will listen to each other

7. We will keep to time frames

Group Self-Management Leadership Roles 

Each small group will manage its own discussion, data, time, and reports, and can divide up the work as it wishes within the agreed objectives of each activity. It is likely that for many activities different roles might be necessary and it is recommended that roles should be rotated:

· Discussion Leader – assures that each person who wants to speak is heard within the time available. Keeps group on topic;

· Timekeeper – ensures group is aware of the time left. Monitors reporting and signals time remaining to person talking;

· Recorder – writes the group’s output on flipcharts etc, using each speaker’s own words. Asks people to restate long ideas briefly;

· Reporter – delivers the report to the larger group.

Everyone will be working in different groups at different times - usually either a mixed group or a stakeholder group. Typical groups in this meeting are:

· Government

· UN

· I/NGOs

· Mixed

· Other…


 


Expectations setting

Adapted from: The Oxfam Gender Training Manual © Oxfam UK and Ireland 1994 p. 55

Time: 45mins

Method:

1. Introductory welcome to the workshop (5mins)

2. Everyone (including Facilitators) to introduce themselves to the group, stating: who they are, where they come from, and the kind of work they do. (Write this on flipchart in case people forget) (15mins)

3. Facilitator to give the proposed timing of sessions, meals and breaks and make sure that this is acceptable to participants. (5mins)

4. Facilitator to go through the objectives of the workshop, which everyone has on a handout.

      (5mins)

5. Facilitator to divide the group into even sized groups, according to where people are sitting.

a. Take a few moments to note down to yourself your expectations and any concerns you might have for this workshop. (5mins)

b. In the groups you find yourself in (decided by the Facilitator), discuss some of your expectations and concerns. (5mins)

c. Groups in turn, share one of these expectations and one of these fears with the whole group (10mins)

d. Facilitator to write it on the sheet on the wall in two columns (without being obvious): the first relates to which ones you think the Workshop can deal with; the second relates to ones the Facilitator thinks are outside this meeting. 

6. If necessary, the Facilitator to explain why some expectations cannot be met in this Workshop

7. Facilitator to explain monitoring and evaluation. There is an evaluation form but it would be better to hear about hope things are going as the ToT proceeds. Every afternoon at the end of the day, the facilitators should meet along with one or two representatives from the group



Programme used in Sri Lanka, December 2007

	ACTIVITIES & PRESENTATIONS & READINGS
	indicative timings

	DAY ONE (9.30am to 6pm)
	Have refreshments ready by 9am and encourage them to get there to start on time
	 

	*0. Introduction to the Training Programme and each other
	 
	45

	 
	 
	 

	*1. Key gender concepts – sharing background knowledge and understanding
	Put some things on ppt and show while people are having refreshment break
	 

	 
	 
	 

	a.       Personal constructions of gender
	         slide Poem – on screen only
	

	
	         activity Gender quiz – 
	20

	
	         activity/handout: Personal construction of gender (adapted from Murthy and Kappen 2006)
	30

	
	         difference between sex and gender – activity 
	

	
	         Handout/slide: SEX, GENDER, GENDER ROLES AND GENDER RELATIONS  (Murthy R K and Kappen M 2006 Gender, Poverty and Rights: A trainer’s Manual. Bangalore: Visthar)
	20

	
	 
	 

	break
	 
	15

	b.      Gendered and gender-neutral language
	         activity/slide/handout: Gendered and gender-neutral language: A world turned upside down
	45

	
	
	

	c.       Gender relations. Understanding WID and GAD, and the practical and strategic needs/interests/actions of women
	         Activity - Understanding WID and GAD, and the practical and strategic needs/interests/actions of women
	80

	
	         handout: WID/GAD/POWER/levels
	

	
	         handout: A story: Mr Moyo goes to the doctor
	

	lunch
	 
	50

	d.      Gender means women AND men (girls AND boys) and the differential power relations between them. It also includes sexuality/transgender issues
	         Handout
	

	
	         Activity - Sexuality and transgender issues – how relevant to you?
	40

	
	 
	 

	Short break
	 
	10

	e.       Gender and rights
	         Presentation of Conventions
	10

	
	         Activity – debate. - Objective: to explore the relative merits of a rights-/advocacy-based versus an incentive-based approach.
	60

	
	         Work over the refreshment break to prepare your arguments
	

	f.        Sexual and Gender Based Violence (SGBV) 
	         The Gender Based-Violence Tree: Causes & Consequences
	60

	
	         Handout
	

	
	 
	

	g.      “Something I have wanted to say all day is…”
	 
	15

	 
	8.3 hours total
	 

	DAY TWO
	 
	 

	*2. Applied policy aspects (UNDP/other organizations/government context)
	         Any issues from yesterday? Powerpoint presentation on key concepts and definitions (Madhavi Malalgoda Ariyabandu)
	15

	
	
	

	a.       Mainstreaming – what it means
	         Activity: General introduction to what mainstreaming is: short brainstorming (15 minutes), report back with interactive slide presentation (30mins)
	45

	
	
	

	b.      Mainstreaming and/or focal points – pros and cons
	         activity – gender focal point job description and the pros and cons of mainstreaming and focal points
	40

	
	
	

	c.       Mainstreaming men into GDRR
	1.       Activity: mainstreaming men into GDRR. What is the problem: Why is it that more men do not do gender work?
	50

	Break incorporated into the previous session
	 
	 

	d.      Gender as experienced within organizations
	2.       Madhumita Sarkar - exercise and case study exploring women’s empowerment issues
	45

	e.       Gender analysis tools
	3.       Then briefly point to the gender analysis tools; use CVA as an example of what is out there and what they might use, and where they can find them
	30

	
	
	

	lunch
	 
	60

	 
	 
	 

	*3. The disaster-development link
	 
	 

	 
	 
	 

	a.       Disaster risk reduction (drr) and the Hyogo Framework for Action
	Activity: Oxfam’s Development and relief: common elements
	40

	
	Presentation: show pressure and release model; Terry Cannon’s vulnerability ppt
	10

	
	Brief overview presentation of HFA – Madhavi Malalgoda Ariyabandu
	15

	b.      Where gender fits in
	Short presentation of gender issue in HFA
	5

	
	ACTIVITY: Reframe the HFA priorities and then show GDN oral statement as an example
	30

	c.       “What I have learned today is…” “What I am still unsure about is…”
	 
	15

	 
	6.8hours total
	 

	DAY THREE
	 
	 

	*4. Applied GDRR practice aspects – opportunities for GDRR throughout the disaster cycle
	 
	 

	 
	Feedback from yesterday
	20

	 
	Presentations: Disaster cycle; Gender and emergencies: some key issues; Gender analysis tools
	20

	 
	Either all do all activities for all parts of the cycle – brief overviews only
	 

	
	Or
	 

	
	Each group takes one part of the cycle – more detailed planning and lengthy report back – this one preferred
	 

	a.       Response/Relief
	Activity: Group 1: Shelter/Camp Planning Scenario. Sri Lanka 
	 

	b.      Preparedness/planning
	Activity: Group 2: flood management teams: embankments and EWS. Nepal
	 

	c.       Mitigation/adaptation
	Activity: Group 3: National government planning team for preparedness and planning programme: Hazard and risk awareness raising through education programmes; Vulnerability and capacity mapping and analysis. North West Frontier Province of Pakistan.
	 

	d.      Reconstruction
	Activity: Post-Earthquake Recovery and Reconstruction Scenario. ‘Gandhisthan’, India
	 

	Break to be taken during the activity
	 
	 

	 
	Working on the scenario
	60

	
	Report back (1/2 hour each) from each of 4 groups
	60

	lunch
	 
	60

	e. Facilitation
	Facilitation and principles of learning - AIDMI presentation
	30

	f.       The disaster resilient, gender fair community
	Presentation and handout
	20

	
	Activity – to engender the disaster resilient community (using blank sheet)
	60

	
	 
	 

	g. Video showing – would someone like to bring some?
	Optional Video showing
	60

	 
	Bedtime reading
	 

	 
	6.5 hours total
	 

	DAY FOUR
	 
	 

	*5. The present and the future – finding common ground
	Possibly begin some of these the day before
	 

	optional extra
	Manik Gunatilleke - Observations on Day 3 and Focus on work for today - presentation
	 

	optional extra
	 
	 

	optional extra
	AIDMI - TEC Evaluation - presentation
	 

	a. Present trends affecting our future
	Trends affecting our future for GDRR 
	30

	b. “Prouds” and “Sorries
	 
	30

	c. Ideal future scenarios
	Ideal future scenario for GDRR. Purpose: to imagine a future you want to work toward
	75

	break
	 
	15

	d. Common ground on the future
	Purpose: to discover the common ground desired by the Workshop
	45

	lunch
	 
	 

	e. Group and personal action plans for the future
	STAKEHOLDER GROUP ACTION PLANNING. 60 mins for group to plan; 30 mins for all groups to report
	90

	f. Monitoring and evaluation
	Read handouts and compile measurable indicators for your group’s action plans
	75

	g. Gendered Disaster Risk Reduction (GDRR) Networks
	Communities of practice
	 

	break
	 
	 

	*6.  Wrap-up and Evaluation
	 
	 

	 
	 
	 

	a. What have we learned?
	Open discussion
	15

	b. Complete evaluation form
	 
	15

	 
	7 hours total 
	 

	OPTIONAL FIFTH DAY
	 
	 

	 
	 
	 

	*7. One-to-One and/or Groups-to-Facilitators Meetings
	 
	 

	 
	 
	 

	a. This day will be set aside for programmed meetings for any who wish to do so. Facilitators and experts will be available to discuss and advise on your personal or group plans for the future.
	 
	 

	Possible field visit
	 
	 


SUGGESTED ACTIVITY








TRAINING MATERIALS 


FOR GENDER MAINSTREAMING


IN DISASTER RISK REDUCTION


FACILIATATOR MATERIALS








� "When a meeting, or part thereof, is held under the Chatham House Rule, participants are free to use the information received, but neither the identity nor the affiliation of the speaker(s), nor that of any other participant, may be revealed". http://www.chathamhouse.org.uk/about/chathamhouserule/


� Some of the philosophical ideas presented here are taken from ‘Future Search’#
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